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MERCED CITY SCHOOL DISTRICT

Our Mission...

The mission of the Merced City School District, a community of diverse learners striving for
higher achievement, is to ensure that every student excels academically, builds character, and is a
productive member of our community; we will do this by delivering exceptional instruction of a
well-rounded and relevant curriculum that incorporates innovative practices and partnerships
with family and community in a safe learning environment.

Beliefs

We believe that:

Every human being is unique with unlimited potential;

Treating individuals with respect and dignity elevates the human spirit;
Everyone has inherent value and purpose;

Mutual trust is essential to productive relationships;

A challenging environment balanced with support enables individuals to thrive;
Embracing diversity strengthens our community;

Individuals have responsibility for their actions;

Service to others strengthens the character of the individual, and the vitality of community.

Strategies

“Fully implement a district-wide user friendly system that monitors student performance and
corresponding interventions to measure their effectiveness.”

“We will design, implement and monitor ongoing, innovative targeted professional learning
approaches in order to achieve our objectives.”

“We will, in partnership with our community, develop a facilities plan that incorporates
innovative design and common education specifications to optimize utilization of space and
community resources, and provide exceptional learning environments district-wide.”

“We will, in partnership with family and community, identify core character traits and
develop action plans to teach and assess whether students demonstrate those traits.”

“We will form a mutually beneficial academic partnership focusing on UC Merced and
Merced College that will enable students to achieve academic excellence.”

Objectives
“Each student will meet, or exceed established academic performance standards.”

“Each student will demonstrate identified character traits that enrich the individual and
community.”



II.

MERCED CITY SCHOOL DISTRICT
444 West 23rd Street, Merced, California 95340 (209) 385-6600

REGULAR MEETING OF THE BOARD OF EDUCATION
Tuesday, February 14, 2012
Wright Elementary School
900 E. 20™ Street

Merced, California

CLOSED SESSION - 6:00 P.M.
OPEN SESSION - 7:00 P.M.

AGENDA

In compliance with the Americans with Disabilities Act, if you need special assistance to access the meeting room or to
otherwise participate in this meeting, including auxiliary aids or services, please contact the Office of the Superintendent at
(209) 385-6640. Notification at least 48 hours prior to the meeting will enable the Governing Board to make reasonable
arrangements to ensure accessibility to the meeting.

Any writings or documents that are public records and are provided to a majority of the Governing Board regarding an open
session item on this agenda will be made available for public inspection in the District Office located at 444 West 23 Street,
Merced, California, during normal business hours.

The District welcomes Spanish and other language speakers to Board meetings. Anyone planning to attend and needing an
interpreter should call (209) 385-6753, 48 hours in advance of the meeting, so arrangements can be made for an interpreter. £J
Distrito da la bienvenida a las personas de hable hispana a las juntas de la Mesa Directiva. Si planea asistir y necesita
interpretacion llame al (209) 385-6752, 48 horas antes de la junta, para poder hacer arreglos de intepretacion. Lub District
tos txhais lus Hmoob thiab Iwm hom lus tuaj koom ntawm Board cov roqj sibtham. Leej twg vas tuaj koom thiab xav tau ib tus
neeg pab txhais lus yuav tsum hu (209) 385-6754, 48 teev tuaj ua ntej ntawm lub rooj sibtham, Ii ntawd thiaj npaj tau tus neeg
tuaj txhais lus.

Community members have two opportunities to address the Board of Education.

If you wish to address the Board on an agenda item, please do so when that item is called. Some agenda items are designated a
specific start time and the Board will consider that item at the designated time or as soon as practical thereafter. The start times
are only an estimate. Presentations will be limited to a maximum of three (3) minutes. Time limitations are at the discretion of
the President of the Board.

Individuals have an opportunity to address the Board during the Period for Public Discussion on topics within the subject matter
Jurisdiction of the Board not listed on this agenda. Presentations will be limited to a maximum of three (3) minutes, with a total
of twenty (20) minutes designated for this portion of the agenda. Individuals with questions on school district issues may submit
them in writing. The Board will automatically refer requests to the Superintendent.

OPENING BUSINESS - 6:00 P.M.
A. Call Public Session to Order
B. Roll Call

PUBLIC COMMENT PRIOR TO CLOSED SESSION

A. Identification of Closed Session Topics
B. Comments And/Or Questions From The Audience
C. Adjourn To Closed Session

(These proceedings are being recorded.)
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III. CLOSED SESSION
A. PUBLIC EMPLOYEE: DISCIPLINE/DISMISSAL/RELEASE
B. CONFERENCE WITH LABOR NEGOTIATOR, Mr. Greg Spicer, pursuant to Education
Code Section 54957.6 regarding negotiations with Certificated and Classified Employees
C. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION, Significant
exposure to litigation: Two (2) potential cases, Gov. Code 54956.9(b)
IV.  OPEN SESSION - 7:00 P.M.
A. Call to Order
B. Roll Call
V. FLAG SALUTE
VI. APPROVAL OF AGENDA
VII. ITEMS OF INTEREST
A. Board members and district administrators may report on activities, such as school visits,
meetings, and conferences.
B. School Showecase — Wright School Principal, Ms. Lori Slaven
C. Written Communications
D. Board Reports
Board member representatives to various committees may report on actions and discussion at
those committee meetings held since the last meeting of the Board of Education. Board
representatives may receive direction for future committee meetings.
VIII. REPORT
E-32-11-12 Presentation Of California Standards Test (CST) Ms. Dossetti
Certificates
E-33-11-12 Student Attendance Ms. Dossetti
Mr. Blount
A-84-11-12 2012-2013 Budget Development Process Mr. Spicer

Ms. Cavallero
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IX.

CONSENT

Items listed under the Consent Calendar are considered to be routine and are acted on by the
Board of Education in one motion. There is no discussion of these items before the Board vote
unless a member of the Board, staff, or public requests specific items be discussed and/or
removed from the Consent Calendar. It is understood that the Administration recommends
approval on all Consent Items. Each item on the Consent Calendar approved by the Board of
Education shall be deemed to have been considered in full and adopted as recommended.

a. Superintendent

S-26-11-12

Meeting Minutes

It is recommended that the Board of Education approve the
minutes from the regular meeting of January 17 and the
special meeting of January 31, 2012.

b. Administrative Services

A-85-11-12 Employment Transactions - Certificated Personnel
Approval is recommended for certificated personnel items.

A-86-11-12 Employment Transactions - Classified Personnel
Approval is recommended for classified personnel items.

c. Fiscal Services

F-29-11-12 Warrants
It is recommended that the Board of Education ratify the list
of warrants issued in the following consecutively numbered
warrant registers.

F-30-11-12 Budget Transfers

It is recommended that the Board of Education ratify the list
of budget transfers completed during the month of January 1
through January 31, 2012.

Dr. P. Duran

Mr. Spicer

Mr. Spicer

Mr. Spicer
Ms. Cavallero

Mr. Spicer
Ms. Cavallero
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X. BOARD ACTION
Members of the public may address the Board on an agenda item when that agenda item is being
discussed by the Board.

a. Superintendent

S-27-11-12 Gifts/Grants And Bequests Dr. P. Duran
It is recommended that the Board of Education accept the
gifts/grants and bequests in the amount of $1,306.01.

S-28-11-12 2012 CSBA (California School Boards Association) Dr. P. Duran
Delegate Assembly Election Ballot — 1 Vacancy
It is recommended that the Board of Education vote as a
whole using the attached (copy) of a ballot for Region
8/subregion D election for candidates running for CSBA’s

Delegate Assembly.
b. Educational Services
E-34-11-12 Overnight Field Trip — Hoover Middle School Ms. Dossetti

It is recommended that the Board of Education approve the
overnight field trip from April 20 — April 22, 2012 for
Hoover Middle School to participate in Magic Music Days
at Disneyland in Anaheim, California.

c. Administrative Services

A-87-11-12 Obsolete Supplies And Equipment Mr. Spicer
It is recommended that the Board of Education declare the ~ Ms. Soares
items described to be surplus and to approve the sale and
disposal of these items.

A-88-11-12 Non-Sufficient Funds Procedure For The Cafeteria Mr. Spicer
Fund Ms. Soares
It is recommended that the Board of Education adopt the
revised procedure for Non-Sufficient Funds for the
Cafeteria Fund 13.



Regular Meeting of the Board of Education
2-14-2012
Page 5 of 6

XI. COMMUNICATIONS
E. Public Comment Period

Members of the audience may also address the Board on any topic not listed on the agenda at
this time. Topics not on the agenda, which are brought to the Board's attention, may be
investigated by the administration and a report made to the Board, either publicly or privately
at a future meeting. Comments from members of the public shall not exceed three 3)
minutes or a total of twenty (20) minutes, unless timelines are waived by a majority of the
Board.

XII. BOARD MEMBER ROUNDTABLE

XIII. ADJOURNMENT

EQUAL OPPORTUNITY EMPLOYER
DRUG FREE WORK PLACE EMPLOYER

POSTED: February 10, 2012
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Board of Education
Meeting Schedule
2011-2012 School Year
Date Of Meeting Time Location
Tuesday, August 9, 2011 7:00 p.m. Board Room
Tuesday, August 23, 2011 7:00 p.m. Board Room
First day of school - (August 15)
Tuesday, September 13, 2011 7:00 p.m. Board Room
Tuesday, September 27, 2011 7:00 p.m. Sheeky School
Tuesday, October 11, 2011 7:00 p.m. Board Room
Tuesday, October 25, 2011 7:00 p.m. Gracey School
Tuesday, November 15, 2011 7:00 p.m. Hoover School
Nov. 8 — Election Day *Thanksgiving Week - (November 21-25)
Tuesday, December 13, 2011 7:00 p.m. Board Room
*Winter Break - (December 16-January 3)
Tuesday, January 17, 2012 7:00 p.m. Stefani School
Tuesday, February 14, 2012 7:00 p.m. Wright School
Tuesday, February 28, 2012 7:00 p.m. Fremont School
Tuesday, March 13, 2012 7:00 p.m, Board Room
Tuesday, March 27, 2012 7:00 p.m. Chenoweth School
Tuesday, April 17,2012 7:00 p.m. Stowel! School
*Spring Break - (April 2 - 9)
Tuesday, May 8, 2012 7:00 p.m. Cruickshank School
Tuesday, May 22, 2012 7:00 p.m. Board Room
Graduation - (May 31)
Tuesday, June 12, 2012 7:00 p.m. Board Room
Tuesday, June 26, 2012 7:00 p.m. Board Room
Meeting dates may change. Merced City School District Board Room: 444 West 23 Street

(*Local Recess) - No School

Open Forum Budget Sessions:
Tuesday, February 7 (4:00 — 6:00 p.m.) — Rivera Middle School
Tuesday, February 21 (4:00 — 6:00 p.m.) — Tenaya Middle School

Budget Documents Posted Online at http://www.mcsd.k12.ca.us

Special Board of Education Meeting Dates:
Tuesday, March 6



MINUTES OF THE REGULAR MEETING OF THE GOVERNING BOARD OF THE

CALL TO ORDER:

MEMBERS PRESENT:

CLOSED SESSION:

OPEN SESSION:

MEMBERS PRESENT:

STAFF PRESENT:

PLEDGE OF ALLEGIANCE:

MOMENT OF SILENCE:

MERCED CITY SCHOOL DISTRICT
Stefani Elementary School

January 17,2012

The meeting was called to order by President Cox at 6:02 p.m.

Mr. Adam Cox, Ms. Jessica Kazakos, Mr. Gene Stamm, Dr. Susan Walsh
arrived at 6:08 p.m.

Mr. Darrell Cherf was absent from this meeting.
The Board met in closed session from 6:03 p.m. to 7:10 p.m. to discuss:

e STUDENT EXPULSION
- Student Case No. 7-2011-2012

¢ PUBLIC EMPLOYEE: DISCIPLINE/DISMISSAL/RELEASE

s CONFERENCE WITH LABOR NEGOTIATOR, Mr. Greg Spicer,
pursuant to Education Code Section 54957.6, regarding negotiations
with Certificated and Classified Employees

e CONFERENCE WITH LEGAL COUNSEL ~ ANTICIPATED
LITIGATION, Significant exposure to litigation: Two (2) potential
cases, Gov. Code 54956.9(b)

The Board reconvened to open session at 7:11 p.m.

Mr. Adam Cox, Ms. Jessica Kazakos, Mr, Gene Stamm, Dr. Susan Walsh
Mr. Darrell Cherf was absent from this meeting.

District Superintendent, Dr. RoseMary Parga Duran; Associate
Superintendent, Mr. Greg Spicer; Assistant Superintendent, Educational
Services, Ms. Annie Dossetti; Administrative Assistant to the
Superintendent, Ms. Kathie Kubo; Chief Fiscal Officer, Ms. Kris Cavallero;
Chief Operations Officer, Mr. Kraig Magnussen; Director of Special
Education and Pupil Services, Dr. Ken Testa; Director of Information
Technology/Support Services, Mr. Greg Blount; Principal, Ms. Irma Ayala-
Olson; Principal Mr. Vance D’Escoto; Principal, Mr. Brian Ferguson;
Principal, Mr. Rojelio Gutierrez; Principal, Mr. Cesar Hernandez; Principal,
Ms. Paula Heupel; Principal, Mr. Jose Munoz; Interim Principal, Ms.
Catherine Puckett; Principal, Dr. Dalinda Saich; Assistant Principal, Ms.
Juanita Pedrozo; Assistant Principal, Mr. Jerod Garst; Curriculum
Compliance Coordinator, Ms. Lila Lesly; Learning Director, Mr. Matt
Johnston; Transportation Supervisor, Mr. Louk Markham; MCTA President,
Ms. Dora Crane

Ms. Jessica Kazakos, clerk

President Cox asked for a moment of silence in memoriam for Mr. Bill
Hildreth a retired ten-year classified employee of the district.
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REPORT OF ACTION TAKEN IN
CLOSED SESSION:

APPROVAL OF AGENDA:

SCHOOL SHOWCASE:

ITEMS OF INTEREST:

REPORTS:

CALIFORNIA STANDARDS TEST
(CST) ~ CERTIFICATES OF
ACHIEVEMENT

2010-11 ANNUAL AUDIT REPORT

BUILDING HEALTHY COMMUNITIES
IN BEACHWOOD-FRANKLIN AREA

SCHOOL BUS SAFETY PROGRAM

HIGHLIGHTS OF THE GOVERNOR’S
PROPOSALS FOR THE 2012-13 STATE
BUDGET AND K-12 EDUCATION

DISTRICT WAREHOUSE-
PRELIMINARY STRUCTURAL
ANALYSIS AND REPAIR

No action was taken in closed session.

It was moved by Dr. Walsh, seconded by Ms. Kazakos, to approve the
agenda as presented. Motion carried.

Stefani Elementary School Interim Principal, Ms. Catherine Puckett
reported on Student Achievement Data (API/AYP) for the 2010-11 school
year.

BOARD
- Dr. Walsh commented on her attendance at the January 16 Dr. Martin
Luther King, Jr. Parade and Celebration event.

SUPERINTENDENT

- Dr. Parga Duran acknowledged the following schools for participating
in the Dr. Martin Luther King, Jr., Parade and Celebration:
Cruickshank, Gracey, Muir and Tenaya

The printed order of the Reports was changed to accommodate audience
members.

Site Principals and Assistant Superintendent, Ms. Annie Dossetti presented
certificates of achievement to students from Franklin, Stefani and Rivera
schools who received a perfect score of 600 on the 2010-11 California
Standards Test.

Mr. Dave Randall, auditor of record, Vavrinek, Trine, Day & Co., LLP
presented the annual audit report to the Board of Education.

Director of Support Services & IT, Mr. Greg Blount introduced members of
the Beachwood Franklin Committee for Improvement in the Beachwood-
Franklin area of Merced; an area that is receiving support from Building
Healthy Communities and Building Healthy Communities grantees Central
California Regional Obesity Prevention Program, California Rural Legal
Assistance, Merced Organizing Project and other local organizations.

Transportation Supervisor, Mr. Louk Markham reported on the School Bus
Safety Program.

Associate Superintendent, Mr. Greg Spicer and Chief Fiscal Officer, Ms.
Kris Cavallero presented a report outlining the proposals and projections to
be utilized in developing the 2012-2013 fiscal year budget.

Chief Operations Officer, Mr. Kraig Magnussen updated the board on the
structural analysis and repair recommendations to the district’s warehouse
facility located at 933 West 15% Street.



Minutes of the Regular Meeting of the Board of Education

Merced City School District
1-17-2012
Page 3 of 6

CONSENT:

Superintendent

Meeting Minutes

Administrative Services

Employment Transactions -
Certificated Personnel:

It was moved by Dr. Walsh, seconded by Mr. Stamm, to approve the
Consent Agenda as presented. Motion carried.

s Approval of the regular meeting minutes of December 13, 2011

e Approval of the following certificated personnel items:

A. Employment

Substitutes:

Karen E. Aspen — 30-Day Sub Permit
Michelle L. Cantrell — 30-Day Sub Permit
Allison M. Dallas — 30-Day Sub Permit
Jessica L. George — 30-Day Sub Permit
Cecilia Gonzalez — Multiple Subject

Shirl J. Kagle ~ 30-Day Sub Permit
Debra N. Legg — Multiple Subject
Gretchen A. Moldenhauer — 30-Day Sub Permit
Ana Z. Sanchez — 30-Day Sub Permit

Ser M. Yang — 30-Day Sub Permit

B. Unpaid Leave of Absence

Nilda Lee, Classroom Teacher, Stowell School, Unpaid Leave of
Absence from 1/17/2012 to 1/20/2012, effective 1/17/2012

Anthony Luiz, Clinician, Hoover Middle School, Unpaid Leave of
Absence from 1/11/2012 to 1/20/2012, effective 1/11/2012

C. Revised Unpaid Leave of Absence
Dolores Montanez, Classroom Teacher, Reyes School, Unpaid Leave of
Absence revised from 1/3/2012 to 6/30/2012 to 1/3/2012 to 5/18/2012,
effective 1/3/2012

D. Retirement
Leslie Hamilton, Classroom Teacher, Gracey School, effective
6/1/2012
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Employment Transactions -
Classified Personnel:

Fiscal Services

Warrants

Budget Transfers

Approval of the following classified personnel items:

Employment

Tracey L. Barnett, Early Mental Health — Child Aide, Franklin School,
effective 12/12/2011

Ahlaam J. Huwich, Early Mental Health — Child Aide, Sheehy School,
effective 12/12/2011

Shelly M. Leedoffee, Early Mental Health — Child Aide, Burbank
School, effective 12/12/2011

Sandra L. Naranjo, Early Mental Health - Child Aide, Givens School,
effective 12/12/2011

Eric Navarro, Custodian, Stefani School, effective 11/28/2011

Lynette C. Nicco, Early Mental Health — Child Aide, Burbank School,
effective 12/12/2011

Josefina P. Ortega, Early Mental Health ~ Child Aide, Givens School,
effective 12/12/2011

Maria D. Ramirez, Early Mental Health ~ Child Aide, Franklin School,
effective 12/12/2011

Martha Soria-Pimentel, Early Mental Health — Child Aide, Sheehy
School, effective 12/12/2011

Mary U. Williams, Accounting Technician, School Nutrition Services,
effective 12/5/2011

Rhonda D. Wingfield, Early Mental Health — Child Aide, Franklin
School, effective 12/12/2011

Resignation
Marisela Hernandez, Instructional Assistant, Fremont Charter School,
effective 12/16/2011

39-Month Reemployment List
Ruth E. Ortega, Bus Driver, Transportation Department, effective
1/4/2012

Approval of the ratification of the list of warrants issued in the
following consecutively numbered warrant registers:

Warrant Numbers Dated Amount
082725-082801 12/9/11 $1,104,146.19
086280-086390 12/19/11 $ 341.418.14

$1,445,564.33

Approval of the ratification of the list of budget transfers completed
during the month of December 1 through December 30, 2011.
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BOARD ACTION
SUPERINTENDENT
GIFTS/GRANTS AND BEQUESTS

EDUCATIONAL SERVICES:

STUDENT EXPULSION

ADMINISTRATIVE SERVICES:

CONTRACT AGREEMENT
BETWEEN MERCED CITY
TEACHERS’ ASSOCIATION AND
MERCED CITY SCHOOL DISTRICT
FOR THE 2011-2012 SCHOOL
YEAR

RESOLUTION NO. A-80-2011-12
LABOR COMPLIANCE ANNUAL
REPORT FOR THE RIVERA JOINT-
USE GYM

NAMING OF JOINT-USE
GYMNASIUM RIVERA MIDDLE
SCHOOL

It was moved by Ms. Kazakos, seconded by Dr. Walsh, to accept the
gifts/grants and bequests in the amount of $10,400.73. Motion carried.

Peterson School, monetary donation, donated by Peterson School Parent
Teacher Club, valued at $10,000.00

Preschool, monetary donation, SHARES 1* Quarter Payment, donated by
Save Mart Supermarkets, valued at $200.73

MCSD Transportation Department, monetary donation for School Bus
Safety Program, donated by Riggs Ambulance Service, Inc., valued at
$100.00

MCSD Transportation Department, monetary donation for School Bus
Safety Program, donated by Travis Credit Union, valued at $100.00

It was moved by Mr. Stamm, seconded by Dr. Walsh, to accept the
Administrative Hearing Panel’s finding of fact and recommendations as
submitted and that Student Case No. 7-2011-2012 be expelled and that
conditions of the recommended rehabilitation plan be required prior to
reinstatement at a comprehensive school site. Motion carried.

It was moved by Dr. Walsh, seconded by Ms. Kazakos, to hold a public
hearing to receive comments concerning the contract agreement between the
Merced City Teachers’ Association and Merced City School District for the
2011-2012 school years and approve the collective bargaining agreement.
Motion carried.

Public Hearing Opened; 8:30 p.m.

Comments: None

Public Hearing Closed: 8:30 p.m.

It was moved by Dr. Walsh, seconded by Mr. Stamm, to adopt Resolution

No. A-80-2011-12 Labor Compliance Annual Report for the Rivera Joint-
Use Gym. Motion carried.

It was moved by Dr. Walsh, seconded by Mr. Stamm, to use the name
recommended: “Joe C. Havel, III” by the Citizens’ Advisory Committee
who reviewed the names submitted on criteria based on Board Policy 7310.
Motion carried.
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FISCAL SERVICES:

2010-11 ANNUAL AUDIT It was moved by Mr. Stamm, seconded by Ms. Kazakos, to accept the 2010-
11 Audit Report as presented by the District Auditor of Record, Vavrinek,
Trine, Day & Co., LLP and to approve authorization for payment of the fee.
Motion carried.

COMMUNICATIONS: AUDIENCE
1. Mr. Sid Lakireddy, Northview Office Complex
2. Mr. Paul Chambers, Parent/Muir School Site Council President/
Regional UniServ Staff Member
3. Ms. Susan Beltran, Classified Employee (Naming of the Rivera
Middle School Gymnasium)

ADJOURNMENT: The meeting adjourned at 5:30 p.m.

Secretary Clerk



MINUTES OF THE SPECIAL MEETING OF THE GOVERNING BOARD OF THE
MERCED CITY SCHOOL DISTRICT

Study Session — Budget Workshop
Stefani Elementary School

January 31, 2012
CALL TO ORDER: The meeting was called to order by President Cox at 5:32 p.m.
MEMBERS PRESENT: Mr. Darrell Cherf, Mr. Adam Cox, Ms. Jessica Kazakos, Mr. Gene Stamm,

Dr. Susan Walsh was absent.

STAFF PRESENT: District Superintendent, Dr. RoseMary Parga Duran; Associate
Superintendent, Mr. Greg Spicer; Assistant Superintendent, Educational
Services, Ms. Annie Dossetti; Administrative Assistant to the
Superintendent, Ms. Kathie Kubo; Chief Fiscal Officer, Ms. Kris Cavallero;
Chief Operations Officer, Mr. Kraig Magnussen; Director of Special
Education and Pupil Services, Dr. Ken Testa; Director of Information
Technology/Support Services, Mr. Greg Blount; Principal, Ms. Irma Ayala-
Olson; Principal, Ms. Elena Castro; Principal, Mr. Doug Collins; Principal,
Mr. Brian Ferguson; Principal, Ms. Sandi Hamilton; Principal, Mr. Cesar
Hernandez; Principal, Mr. Jose Munoz; Interim Principal, Ms. Catherine
Puckett; Principal, Dr. Dalinda Saich; Principal, Ms. Lucrecia Sicairos;
Principal, Ms. Teresa Saldivar-Morse; Principal, Ms. Trisha Wylie;
Assistant Principal, Ms. Juanita Pedrozo; Assistant Principal, Ms. Josie
Pulido; Learning Director, Mr. Matt Johnston; Learning Director, Ms.
Suzanne Silva-Fagundes; Curriculum Compliance Coordinator, Ms. Lila
Lesly; MCTA President, Ms. Dora Crane

PLEDGE OF ALLEGIANCE: Mr. Darrell Cherf
APPROVAL OF AGENDA: It was moved by Mr. Stamm, seconded by Mr. Cherf, to approve the agenda
as presented. Motion carried.
STUDY SESSION:
Budget Workshop 1. Presentation of Budget Process and Budget Development Model
2. Public Comment Concerning Budget Process
COMMUNICATIONS: 1. Mr. Paul Chambers, Parent/ Muir School Site Council President/
Regional UniServ Staff Member
2. Ms. Dora Crane, MCTA President
3. Mr. Alan Schoff, Parent/Muir School Site Council Member
4. Ms. Wendy May, Certificated Employee/Parent/Community
Member
ADJOURNMENT: The meeting adjourned at 6:23 p.m.

Secretary Clerk
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MERCED CITY SCHOOL DISTRICT

TO: RoseMary Parga Duran, Ed.D.
District Superintendent

FROM: Annie Dossetti
Assistant Superintendent, Educational Services

DATE: February 14, 2012
SUBIJECT: PRESENTATION OF CALIFORNIA STANDARDS TEST (CST)
CERTIFICATES

Background

Students who received a perfect score of 600 on the 2010-11 CST will be presented certificates
of achievement by their principal.

Students at the following school will be honored at the board meeting:

Burbank Elementary School
Wright Elementary School

E-32-2011/2012
Page 1 of |



TO:

FROM:

PREPARED BY:

DATE:

SUBJECT:

MERCED CITY SCHOOL DISTRICT

RoseMary Parga Duran, Ed.D.
District Superintendent

Annie Dossetti
Assistant Superintendent, Educational Services

Greg Blount
Director, Information Technology and Support Services

February 14, 2012

REPORT ON ATTENDANCE

Background

The District places high importance on daily attendance of our students. Mr. Greg Blount,
Director of Information Technology and Support Services, will present a status update on the
district attendance and enrollments.

E-33-2011/2012
Page 1 of |



MERCED CITY SCHOOL DISTRICT

TO: RoseMary Parga Duran, Ed.D.
District Superintendent

FROM: Greg Spicer
Associate Superintendent, Administrative Services

PREPARED BY: Kris Cavallero

Chief Fiscal Officer
DATE: February 14, 2012
SUBJECT: 2012-2013 BUDGET DEVELOPMENT PROCESS

Background

District staff will provide the Board of Education an update on the 2012-2013 budget
development process.

A-84-2011-2012
Page 1 of 1
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MERCED CITY SCHOOL DISTRICT

TO: Board of Education

FROM: RoseMary Parga Duran, Ed.D.
District Superintendent

DATE: February 14, 2012

SUBJECT: MEETING MINUTES

Recommendation

It is recommended that the Board of Education approve the minutes from the regular meeting of
January 17 and the special meeting of January 31, 2012.

Background

Meetings of the Governing Board are conducted for the purpose of accomplishing district
business. (BP 9320)

Fiscal Impact

Revenue: None
Expenditure: None
Budget Category: None

8-26-2011-2012
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MERCED CITY SCHOOL DISTRICT

TO: RoseMary Parga Duran, Ed.D.
District Superintendent
FROM: Greg Spicer
Associate Superintendent, Administrative Services
PREPARED BY: Denise Hernandez
Personnel Specialist
DATE: February 14, 2012
SUBJECT: EMPLOYMENT TRANSACTIONS - CERTIFICATED PERSONNEL
Recommendation

Approval is recommended for the following certificated personnel items:

A.

Employment

Karen Morales

Substitutes

Megan Byers-Verstoppen — 30-Day Permit
Ashley N. Cooper — 30-Day Permit
MaryJosephina M. Fragnito — 30-Day Permit
Adriana Govea-Torres — 30-Day Permit
Laura K. Hernandez — 30-Day Permit

Lisa A, Kayser-Grant — 30-Day Permit

Kia C. King — 30-Day Permit

Nalli M. Krishnan — Multiple Subject
Camera Lee — 30-Day Permit

Sandra R. Lopez — 30-Day Permit

Revised Unpaid Leave of Absence

Anthony Luiz

Clinician
Hoover Middle School
Effective 1/23/2012

Pamveer S. Masuta — 90-Day Permit
Valerie R. Odom — 30-Day Permit
Jennifer M. Pursley — 30-Day Permit
Benjamin J. Schenk — 30-Day Permit
Jennifer F. Velasquez — 30-Day Permit
Patrick M. Wiens — 30-Day Permit
Jennifer L. Woods — 30-Day Permit
Angel A. Yanez — 30-Day Permit
Irene F. Zagazeta —Multiple Subject

Clinician

Hoover Middle School
Unpaid Leave of Absence revised from 1/11/2012 to

1/20/2012 to 1/11/2012 to 6/1/2012

Effective 1/11/2012

A-85-2011-2012
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MERCED CITY SCHOOL DISTRICT

C. Retirement

James F. Evans

Lisa Wilson

Fiscal Impact
Revenue: None
Expenditure: None

Budget Category: General Fund

Classroom Teacher
Peterson Elementary School
Effective 6/1/2012

Classroom Teacher
Fremont Charter School
Effective 4/11/2012
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MERCED CITY SCHOOL DISTRICT

TO: RoseMary Parga Duran, Ed.D.
District Superintendent

FROM: Greg Spicer
Associate Superintendent, Administrative Services

PREPARED BY: Elsa Servin
Personnel Specialist

DATE: February 14, 2012
SUBIJECT: EMPLOYMENT TRANSACTIONS - CLASSIFIED PERSONNEL
Recommendation

Approval is recommended for the following classified personnel items.
A. Unpaid Leave of Absence

Laurie Baria Computer Lab Coordinator
Givens Elementary and Fremont Charter School
Unpaid Leave of Absence from 1/23/2012 to
5/30/2012
Effective 1/23/2012

Lisa L. Pazin Instructional Assistant
Franklin Elementary School
Unpaid Leave of Absence from 1/19/2012 to
6/1/2012
Effective 1/19/2012

B. Dismissal During Probationary Period

Hermelinda Sierra Trenado Preschool Instructional Assistant — Spanish
Bilingual
Franklin Elementary School
Effective 1/5/2012

Fiscal Impact

Revenue: None

Expenditure: None

Budget Category: General Fund

A-86-2011-2012
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MERCED CITY SCHOOL DISTRICT

TO: RoseMary P. Duran, Ed.D.
District Superintendent

FROM: Greg Spicer
Associate Superintendent

PREPARED BY: Kris Cavallero

Chief Fiscal Officer
DATE: February 14, 2012
SUBJECT: WARRANTS

Recommendation

It is recommended that the Board of Education ratify the list of warrants issued in the following
consecutively numbered warrant registers:

Warrant Numbers Dated Amount
095932-095985 1/6/12 $ 255,189.68
098570-098659 1/13/12 $ 1,213,027.17
100814-100912 1/20/12 $ 285,515.75
10711-107165 1/27/12 $ 226,397.62
108859-108869 2/1/12 $ 327,003.41
Total $ 2,307,133.63

Background

The warrants listed have been issued in accordance with the District’s Purchasing Policy
(BP 3314).

Fiscal Impact

Revenue: None
Expenditure: $2,307,133.63
Budget Category: Various

F-29-2011/12
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MERCED CITY SCHOOL DISTRICT

TO: RoseMary P. Duran, Ed.D.
District Superintendent

FROM: Greg Spicer
Associate Superintendent

PREPARED BY: Kris Cavallero

Chief Fiscal Officer
DATE: February 14, 2012
SUBJECT: BUDGET TRANSFERS

Recommendation

It is recommended that the Board of Education ratify the list of budget transfers completed
during the month of January 1 through January 31, 2012.

Background

Budget transfer transactions have been completed as necessary to permit payment of the
obligations incurred by Merced City School District.

The Budget Transfer Transactions list will be provided to the Board for review.

Fiscal Impact

Revenue: N/A
Expenditure: N/A
Budget Category: Various

F-30-2011/12
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MERCED CITY SCHOOL DISTRICT

TO: Board of Education

FROM: RoseMary Parga Duran, Ed.D.
District Superintendent

DATE: February 14, 2012

SUBJECT:  GIFTS/GRANTS AND BEQUESTS

Recommendation

It is recommended that the Board of Education accept the gifts/grants and bequests in the amount
of $1,306.01.

School/Department Description Donated By Value
Chenoweth School Monetary donation Target, Take Charge of Education  $654.81
Red Card School Donation
Program
Chenoweth School Gift of equipment: Fender 300 Chenoweth Parent Teacher Club *

PRO sound system, tripod,
speakers, microphone and cable

Preschool Monetary donation Save Mart Supermarkets $251.20
SHARES Program

Sheehy School Monetary donation for fieldtrip Target, Scholarship America $400.00
Program

Background: As a result of Board Policy 3290, Gifts/Grants/Bequests, adopted by the Board on
October 3, 1989, the items listed above reflect what has been received by a school and/or
department in the district.

* MCSD does not confirm value of items received.

Fiscal Impact
Revenue: $1,306.01

Expenditure: None
Budget Category: Instructional Supplies

S-27-2011-2012
Page 1 of 1



MERCED CITY SCHOOL DISTRICT

TO: Board of Education
FROM: RoseMary Parga Duran, Ed.D.
District Superintendent
DATE: February 14, 2012
SUBJECT: 2012 CSBA (CALIFORNIA SCHOOL BOARDS ASSOCIATION)

DELEGATE ASSEMBLY ELECTION BALLOT -1 VACANCY

Recommendation

It is recommended that the Board of Education vote as a whole using the attached (copy) of a
ballot for Region 8/subregion D election for candidates running for CSBA's Delegate Assembly.

Background

The board may vote for up to the number of vacancies in the region or subregion, as indicated on
the ballot. For example, if there are three vacancies in the region or subregion, the board may
vote for up to three individuals. Regardless of the number of vacancies, each board may cast no
more than one vote for any one candidate. The ballot also contains a provision for write-in
candidates; their name and district must be clearly printed in the space provided. Envelopes with
the ballots must be postmarked by the U.S. post office on or before Thursday, March 15. No
exceptions allowed.

Election results will be available no later than Monday, April 2. If there is a tie vote, a run-off
election will be held. All re-elected and newly elected Delegates will serve two-year terms
beginning April 1, 2012 — March 31, 2014. The next meeting of the Delegate Assembly is on
Saturday, May 19 — Sunday, May 20 at the Hyatt Regency in Sacramento.

The names of the newly elected delegates will be published on CSBA’s Web site, no later than
Monday, April 2, 2012.

S-28-2011-2012
Page 1 of 2



MERCED CITY SCHOOL DISTRICT

This complete, ORIGINAL Ballot must be SIGNED by the Superintendent or Board Clerk and
returned in the enclosed envelope postmarked by the post office No Later Than THURSDAY,
MARCH 15, 2012. Only ONE Ballot per Board. Be sure to mark your vote “X” in the box.

A PARTIAL, UNSIGNED, PHOTOCOPIED, OR LATE BALLOT WILL NOT BE VALID.

OFFICIAL 2012 DELEGATE ASSEMBLY BALLOT
SUBREGION 8-D
(Merced County)

Number of vacancies: 1 (Vote for no more than 1 candidate)

Delegates will serve two-year terms beginning Apr{é 1, 2012 — March 31, 2014

*denotes incumbent

B

— :
Provision for W?“"}i'z%:in Candidate Name School District
Provision for Write-in C :e_;’s{'(;ﬁe School District
Signature of Superintendent or Board Clerk Title
School District/COE Name Date of Board Action

See reverse side for a current list of all Delegates in your Region. S-28-2011-2012
Page 2 of 2
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MERCED CITY SCHOOL DISTRICT

TO: RoseMary Parga Duran, Ed.D.
District Superintendent

FROM: Annie Dossetti
Assistant Superintendent, Educational Services

DATE: February 14, 2012
SUBIJECT: SCHOOL BAND OVERNIGHT FIELD TRIP
Recommendation

It is recommended that the Board of Education approve the overnight field trip from April 20 -
April 22, 2012, for Hoover Middle School to participate in Magic Music Days at Disneyland,
Anaheim California.

Background

Board approval is required for all school sponsored trips involving overnight travel. Education
Code Section 35330 requires the following:

1. No student may be prevented from making a field trip or excursion because of lack of
sufficient funds.

2. No expenses of pupils participating in a field trip or excursion to any other state shall be paid
with school district funds.

3. All adults taking out-of-state field trips or excursions and all parents or guardians of pupils
taking out-of-state field trips or excursions shall sign a statement waiving such claims.

The chaperoned students will travel to Disneyland on Friday, April 20, 2012. They will spend the
night and participate in Magic Music Day on Saturday, April 21, 2012. The buses will return to
Merced late that night after the park closes.

Participating parents and students will be required to fill out appropriate forms and insurance
guarantees prior to leaving for the trip.

The Band Boosters will be participating in fundraising projects to pay for the registration fee and
expenses. All students will be able to participate in the activity.

Fiscal Impact

Revenue: None
Expenditure: None
Budget Category: None

E-34-2011/2012
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MERCED CITY SCHOOL DISTRICT

TO: RoseMary Parga Duran, Ed.D.
District Superintendent

FROM: Greg Spicer
Associate Superintendent, Administrative Services

PREPARED BY: Terri Soares
Director, School Nutrition Services

DATE: February 14, 2012
SUBIECT: OBSOLETE SUPPLIES AND EQUIPMENT
Recommendation

It is recommended that the Board of Education declare the items described below to be surplus
and to approve the sale and disposal of these items.

Background

Regularly, the Board is asked to approve a list of furniture and equipment which has been
deemed no longer suitable for school use, obsolete, or no longer needed. In addition, vehicles are
becoming obsolete due to new smog regulations. The following list represents the furniture and
equipment currently stored by the District. Board approval will allow the District to sell or
otherwise dispose of this or by other means available to the District.

¢ Kitchen equipment such as; plastic shelving, trunion kettle, tray carts, transport carts,
mixer, dishwasher, bun pans, cold and heated holding and serving units, mobile cart, tray
carts, cashiers stand, bakers table, etc.

e (Classroom and office equipment such as; printers, computer hardware & software,
network equipment, fax machines, typewriters

s Classroom and office materials and furniture such as; visual boards, textbooks,
instructional supplies, chairs, tables, etc.

MCSD may use InterSchola to assist in selling surplus, new and used education goods in an
online auction environment and through other surplus goods channels in compliance with CA
Education Code Sections 17540, 17545-17546, and 60510-60511 as appropriate. The property
will be offered to non-profit organizations and school districts at no charge. The remaining
property, if any, will be offered for sale to the public. Any remaining property will be disposed
of by sending to the county landfill or by other appropriate means of salvage.

Fiscal Impact

Revenue: $500.00
Expenditure: Approximately $30.00
Budget Category: Fund 01 — General Fund, Fund 13 - Cafeteria Fund

A-87-2011-2012
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MERCED CITY SCHOOL DISTRICT

TO: RoseMary Parga Duran, Ed.D.
District Superintendent

FROM: Greg Spicer
Associate Superintendent, Administrative Services

PREPARED BY: Terri Soares
Director, School Nutrition Services

DATE: February 14, 2012

SUBIJECT: NON-SUFFICIENT FUNDS PROCEDURE FOR THE CAFETERIA
FUND

Recommendation

It is recommended that the Board of Education adopt the revised procedure for Non-Sufficient
Funds for the Cafeteria Fund 13.

Background

Over the past few years the Bank Fees for the return of Non-Sufficient Funds has declined (from
$20.00 per check to $10-$15.00 per check). The current procedure states that the School
Nutrition Services Department will charge any parent/guardian a total fee of $20.00. This
amount does not reflect current costs and is very difficult for some parents/guardians to pay.

The procedure has been rewritten to reflect current bank fees and a district processing fee. It
reads:

“Payment is requested for the following amount:

o Amount of check + bank processing fee + $5.00 district processing fee = Total Payment”
Fiscal Impact

Revenue: Negligible

Expenditure: Negligible

Budget Category: Fund 13 — (Cafeteria Fund)

A-88-2011-2012
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